Ministry/ Division

Government of the People's Republic of Bangladesh
Office of the Chief Controller of Stores

Bangladesh Railway

Pahartali, Chattogram-4202
Phone: + 88-31-659604, email: cespht@railway.gov.bd

Annual Procurement Plan (APP)
Goods Procurement

Ministry of Railways

Figure in Thousand

Agency Bangladesh Railway Financial Year: 2023-24
Procuring Entity Name & Co: Chief Controller of Stores, Chattogram. Budget: Revenue
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Package Description of Procurement Procurement [ Contract Approving | Source of Estimated Cost I'me Code ALt . Tender Approval to Notification of Signing of Tm.é,ﬂ by " IIH'H.‘.IDI' :
Nos Package Ciait ity Method (Type) Authority ) funds [(In Thousand BDT}| for Process ?remm“m alf Invire Tendsr |Taoaee Opening Evaluation Award Award Contract E_unuacl Lm‘nlcuon ot
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Packages) (ICT/NCT) DEgs
Actual
Dates

& MWy =20 gr

Page No. 2/5




Package Description of Procurement Unit QY Procurement | Contract Approving | Source of|  Estimated Cost I'me Code 56 “’:l‘a_]," vof| Invite Tend Fender One Tender Approval to Notification of Signing of Tog,“ ?mi 2 c ‘[";li,!m "
Nos Package : Method (Type) Authority funds  |(In Thousand BDT)| for Process Rpa'fl““‘ ] ATNETSINE [enter eI Evaluation Award Award Contract > i 'U?\" s
' Document Signature Contract
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Planned
_— OTM/LTM/ pates -
(4 Packages) | Vehicle and Accessories | Item 4 DPM | AO as per DoFP | GoB 10000.00 D;‘\':"“ N/A 0 21 2] 7 7 14 70 60
QETHET) Actual
Dates
Planned
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(22 i B ltem | 25 DPM | AO as per DoFP | GoB 60000.00 AN N/A 0 21 21 7 7 14 70 60
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iB ok
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46 " . F B
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T INCT S
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GBI11 OTM/LTM/ ][33]81*:5 <
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Package Description of Procurement - Procurement | Contract Approving | Source of|  Estimated Cost Time Code o ! . : ; Tender Approval to Notification of Sigming of [01;.1\ et = Citge i s
) Uit Quantity ; ) . - Preparation of | Invite Tender [Tender Opening i Contract Comletion of
Nos Package Method (Type) Authority funds |(In Thousand BDT)| for Process e — Evaluation Award Award Contract Signature Coiait
| 2 3 4 S 6 7 8 9 10 11 12 13 14 15 16 17 18
Planned
B12 Drawings. Laboratory and ST IE)I‘;I:I:Cd
(07 Pholoa?a-n.ﬂ{ic I:unp;nerwl Item 7 DPM AQ as per DoFP | GoB 10000.00 Days N/A 0 21 21 7 7 14 70 60
Packages) . i (ICT/NCT)
Actual
Dates
Planned
BRI Printing Press. Press o] ﬁif:cd
(24 — PSS Item 32 DPM AO as per DoFP | GoB 20000.00 N/A 0 2 21 7 7 14 70 60
Pasisss) Machineries and Accessories (CT/NCT) Days
= Actual
Dates
Planned
i Diesel Engine and their spare OTMLINM E]it:]:,cd
(53 N ltem 187 DPM AQ as per DokP | GoB 120000.00 N/A 0 21 21 7 7 14 70 60
Packages) parts other than Loco-spares (CT/NCT) Days
= Actual
Dates
Planned
HA3 Electrie Generators. OTM/LTM/ Dates
(21 I'ransformer. Switch Gear. ltem 30 DPM AO as per DoFP | Gol3 20000.00 :J)Ij:lned N/A 0 21 21 7 7 14 70 60
Packages) Moutor ele CIETEINGET) *
£ Actual
Dates
Planned
OTM/LTM/ Liates
HB2 5 S - i ey — sl e . Planned ;
e I'rain Lightening Materials Item 4 D} M , AQ as per DoFT GoB 18000.00 Days N/A 0 21 2] 7 7 14 70 60
(ICT/NCT) Aetnd
Dates
Planned
i OTM/LTM/ l’))l";‘;‘;cd
Electrical Fittings Item 4 DPM AO as per DokFP | GoB 40000.00 N/A 0 21 21 7 7 14 70 60
(4 Packages) - (CT/NCT) Days
' Actual
Dates
Computer Hardware, Planned
; j e Dates
7
(35 Ty e e | 35 DPM | AO as per DoFP | GoB | 2000000 |pays N/A 0 & 2l 1 7 14 L
Packages) LTV Cupclians, (ICT/NCT)
- Screening and Security Actual
System etc — Dates
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Package Dt T A S st Birgied o T “ode Start Fende =, o Notific p o— Total Time to Time for
m. age escription of Procurement Unit BBt rouuerrmm Contract Approving h(ﬁ}izu ) .:._hmdh, :):t‘ . llIﬂC Code Preparation of| Invite Tender | Tender Opening . I'ender Approval to otification o g l.g_mnh_ o Chntiser ra T —

Nos Package Method (Type) Authority funds  |(In Thousand BDT)| for Process I Bl = Evaluation Award Award Contract i : -

ocument Signature Contract

| 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

Planned
RRE Spare Parts of Cranes and OTM/LTM/ Dates
(15 Other Re-railing Equipment | Item IS DPM AO as per DoFP | GoB 20000.00 Planned N/A 0 51 5 7 7 14 70 60
Packages) and Special Lubricants (ICT/NCT) Days
Actual
Dates
Total = 2500000.00
Notes:

I As BR has to maintain a huge inventory for maintainance of its rolling stocks, Stores Department has to produce approximately 6000 to 7000 different types of materials with varied quantities every years.
Considering the size of the inventory of Bangladesh Railway and the complexity of pocurement (Variety, volume. nature and frequency) the CPTU has agreed [Letter No: IMED/CPTU/ PPRP0201 (Part-
70/380, dated: 31/08/2005 (attached)] to prepare the APP in the prescribed table by dividing the items to be procured according to the class determining possible total procurable items and probable total
value for the class. CPTU has also suggested to prepare casc-by-caserevised APP to update/accomodate Procurement Method/Time/Quantity etc. for the actual procurement getting approval from the
comnetent Annrovine Authoritv.

2 Experience has been considered for fixing total probable procurable items while preparing this APP. Specific item details with quantity and dates shall be mentioned in the case-by-case revised APP.

3 Actual APP shall be prepared afier getting actual demand of materials. Actual demand is generated through computerised online databased software and according to BR Inventory Management Policy
following Reorder Point System (REOPT) which is Practised in BR Stores purchase for long. REOPT is based on actual consumption of materials and it is generated round the vear. Therefore, Actual
Procurable items, quantities and time are unpredictable during preparation of this APP. Date of invitation for tender shall be within 30 days of getting actual demand and column-12 to column-18 shall be
filled up accordinelv.

4 [tems, Quantities and Time may vary in the actual demand (Purchase Indent/Requisition) as actual consumption may vary for maintenance for rolling stocks and operations of railways. This APP shall be
revised 'case-by-case' before invitation for tenders.

5 The spare parts or materials to be procured as per PPA-2006 and PPR-2008.
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